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28 Fobruavy 1968

IRAG Mceting Notes #5

1. The fifth meeting of the Information Requirements Advisory
Group (IRAG) on 19 tebruary 1968 was chaired by Proctor (A/DDI).

Attending were Landerdale (A/Dbs&T) , |G 25X1A

Brandwein (I_“MSA(:), Joennoe 25X1A
(IRS), 25X1A

2. "The IRS member bricfed the Group on the results of the valida-
tion triatl from 1 November 1967 Lo 31 January 1968. A copy of the
bricfing outline is attached. "The members discusscd bricfly scveral
of tho major findings regarding the validation criteria and their
application Lo regquirementys and cevaluations.

4. Phe Chatrman discusded the forthcoming reduclions in Lhe sumbers
of oversens personnel, in Lerms ol the tmpact ol these culs on the flow
ol repoeting now veccived on a routine basls, Ho noted Lhat the Chiel,
FI Staff, DDy is the CIA represcntative to the Depariment of State Phase
LV program.

4, The Chairman announced that the Group will meet again at 1530,
8 March 1968 in Room 7EA4, llcadgquarters, The purposesof the meeting
are Lo:

l a. Exmmine the offico findlngs concorning tha rasulls
of the validation trinl, with particutor altontion to valldatlon
criteria 3 and 1, ‘ - - -
b. Consider the IRS suggostion that all future sub-standard
? regyuirements be examined by the Chief, IRS, and the IRAG member
of the originating officc, with the appropriate collector
attending when nccessary, '

¢. Bstablish the final procedures and criteria for use
in the human source requircments and evaluation process.

25X1A

Horbort J. dJenno
gxt, 1112(r)
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FRAG TRIAL

D3 IECTIVES

i~volve management dicectly (Division Chisf)

Provide manaaement with complete and orderly
TECONds

Criteria

S S

- Imwrove aualic of guidance content

Ultimately - inflience collecior reporting to
it araatest nacds

Y
RN )
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SO RFET

Yarst RESULTS

INVOLVE MANAGEMENT

ot Divisien Chiefs ore now slm‘m off

- Few coses of delecating responsicility

MANAGEMENT RECORDS

= Suggest provision *o¢ hord copy record of
vaiidation
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SECRET

QUALITY OF CONTENT

(144 FORMAL REQUIREMENTS)

- Assessment against 10 criteria

(very subjectivel)

- 75% reasonable good

25% submarginal

SECRET
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APPLICATION OF CRITERIA

[ S S

.~ esulrs ore bosed on reasonable opplication of intent
of criteria

«  Csiterie MNos, 3 and 4 were not stricsiy applied

- Strict application Nos. 3 ond 4 would have
incseased supmarcinal o between 50% and 70%

CORET
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NOS 3 AND 4 PROBLEM

PR S

ENTENT:
~  information requested must add to or change

mojor infelligence position or puolication

- information requested must be new, signiticant
and limired to essentialg

TFCORET
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POSSIBLE 3 AND 4 PROBLEM FACTORS

r4oi all analyst substartive responsibilities
e of "critical” concern

« Puman source reooriing generaily tends toward
*uncritical" -- except scine crisis situations

e Jits ond pieces of intormalion requested ere not
-wadily identifiabie with major intelligence
positions

fasabyst sequires background knowledge
o direc? use i product

ot indirect use in analyzing other data
and balancing judgments

«  Yuwoluation profile retiects analyst views
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SECRETY

~  Evaluation Profile
-~ 322 evaluations wern semplated during pariod
~  94% ask for or encourage more raports

- {6%) say no more, thank you

- Therefore, criteria Nos. 3 and 4 may need
reconsideration

SECRET
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SECRET

REQUIREMENTS PROFILE

144 were processed during trial

A slight decrease from the same period last
year

33% of requirements responded to notices of

intelligence potential w_

=~  Over half of these to DCS

-~ OFf 305 MNIPS DCS issued 133

23% of requirements processed origniated os
a follow up to callector reports

Therefore , 56% of all requirements ore reaction
to anncunced collector copability

SECRET
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Originators disiribution pattern similar to
Cunningham Survey

- 50% of all requirements were originated
by O8I

65% of these to LD

25% of all requirements were originated
by one OS5I Division (PSED;

-  70% of these fo DCS

- Other offices’ requirements range from
A% to 21% of fotal processed

There wa: no significent collecior
oraferance

SECRET
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SECRET

SUBMARGINAL REQUIREMENTS PROFILE

35 {or 25%} out of a tetal of 144

Il (or 31%) of these originated by PSED of OSI

51

Of these |} PSED requirementss

« B8 were responsive to DCS NIPS

~ 2 more were follow up to reporting

Chther office sui_bmurginals ronged from 3% o 11%

gy

i

-  There wos no significont collector pattern

(7))

ECRET
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SECRET

- Findings as indicaters rather than conclusions

-  Sample too small

Suggest:

B;!

Continue the validation exercise

:

- IRS to assess each requirement as processed

- Schedule pericdic discussion with appropricte
IRAG member regording IRS judgments on
submarginals

-  Include collector in discussions for cases
where NIPS and reports are basic to requirement

- Confinue to accumulate data

SECRET
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